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Challenges in Road Safety™ *
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— Head of Road Safety




What are the main risksfactors

Speeding (over agressive driving).
Fatigue.

Badly secured equipment in the vehicle.
The vehicle it self.



How to deal with these knowledge?

« How to children do? How do
subordinates do?

* [t depends on which attitude the
personell has to road safety



Educate to get improved attitude

* No pointing sticks or slapping the fingers.
 Just carrots, make the participant to

realise that road safety is one factor to get
the job done.

» Specialized education for CO and OC at
every level

— Planning, discussions, new information and
new discussions...

— My role is to be "the Devils lawyer”.
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Impevement of attitude

 Proffesionalism

* Experience based education:

— Work with the equipment

« Load securing, driving under different conditions
and different speed (manouvering).

« Over learning, both practical and theoretical.
— Slippry road driving.
— Crash and evacuation simulators.

— The educations doesn’t end when the driver
has the military driving license and perhaps a
civilian driving license.



